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YEAR 2003COLLECTIONS

FRANKLIN COUNTY CSEA
ADC ..o $ 2,108,744.35
NONADC ..o 134,259,791.82
NONTV-D oo e 54,951,766.94
SUD TOLAI ... e $191,320,303.11
ProcessiNgCharges .......cooveeerieriinereeses e 2,918,156.86
TOLAL . s $194,238,459.97
IRSOFSAL ...t e $ 6,572,086.97
S Tz (=101 1S SRR 973,981.32
Unemployment Compensation............c.ccveeeeeereeneeneseneennene 2,598,682.32
WageWIthholding ..........coviieieeecece e 146,857,518.83
Collections Other Meanshby County ...........ccceeveeveereeieereeene 27,692,152.91
AN e 3,722,616.43
Collectionsfrom Other State | V-D Agencies ........cccveveeeeee. 2,903,264.33
SUD TOLAI ... $191,320,303.11
ProcessiNgCharges .......cooveeeiererereneseseee e 2,918,156.86
o | $194,238,459.97

CASELOAD STATISTICS

ASOF DECEMBER 31, 2003
PUDIICASISTANCE CASES ...ttt 15,061
Former PUDIICASSSIANCE CASES........covveveiie e 11,413
NON-PUDIICASISTANCECASES......c.evieee ittt 49,727
TIIEIV-ECASES ..oviiiiciececeeeee e 162
ATTEarSONIY CASES ..ottt 5,185
NONTV-D CBSES ..o 6,924
UNGEFINED ... 79
Total NUMDBDEr Of CaSseS........covviririre e 88,551

COLLECTIONS/OPERATING COSTSRATIOS

Year 2003: $12.57 collected for every CSEA dollar spent
Year 2002: $12.17 collected for every CSEA dollar spent
Year 2001: $12.28 collected for every CSEA dollar spent
Year 2000: $11.97 collected for every CSEA dollar spent

Franklin County Board of Commissioners
Arlene Shoemaker « Dewey R. Sokess Mary Jo Kilroy

Franklin County Child Support Enfor cement Agency
80 East Fulton Sreet, 1% Floor, Columbus, OH 43215
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E Franklin County

Where Government Works

TotheCitizensof Franklin County:

WE repleased to present the Franklin County Child Support Enforcement Agency’s2003Annua
Report. Last year marked another milestoneyear inthedelivery of child support servicesto parentsand
children herein Franklin County. Onceagain, collectionsroseto arecord high aswe continued to use
all available enforcement techniques against those who attempt to avoid the financial support of their
children.

Herein Franklin County, asthisreport will demonstrate, weare committed to the notionthat the
children of our community who are owed asupport obligation, receivetheir child support paymentson
aregular basis. We' re congtantly ng our performance and exploring new management protocols
to keep up with the continuing challenges of thisvery demanding profession.

Last year our CSEA undertook two major initiatives designed to enhance productivity and
create better outcomesfor our clients. Thefirst of these was the reorganization of our Litigation
Department—arestructuring that reduced costs and streamlined our court processes. The second
initiative wasthe creation of aspecialized interstate unit. Thismove hasgiven usmoreleveragein
handling our moredifficult cases.

Our child support staff of 280 hardworking individualsisthereal author of thisreport. Their
effortslast year resulted in acollectionstally that topped 191 million dollars. 1t sbeen another “ best
ever” year for theagency, yet there continuesto beapressing need to diminish existing support arrearages.

Theagency’sgoa for 2004 will continueto be collecting more money for more Franklin County

families. TheFranklin County Board of Commissionersisfully committed to strengthening familiesand
ensuring the health and welfare of the County’schildren.
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YEAR 2003 INITIATIVES

Litigation Department Reor ganization —In an effort to reduce costs and streamline our court related processes,
theagency’sL.itigation Department underwent acompl ete reorgani zation during 2003. Through thisrestructuring, the
department went from four managers and seven line attorneys to one manager and ten line attorneys. Year-end
datisticsincluded thefollowingimpressivefigures. 8,447 court hearings, 206 bond hearings, 671 paternitiesestablished,
1,676 support ordersestablished, 558 contempt hearings, 313 jail sentencesenforced and 381 civil arrest warrants
iSsued.

Creation of a Specialized I nter state Unit —To streamline the enforcement of interstate casesthe agency created a
specidized interstate unit during 2003. Traditionally, these cases have been the most difficult to enforce, duetothe
complex and highly speciaized nature of enforcing Franklin County support ordersagainst obligorswho havemoved
out of state. Clientswho depend upon the agency to enforcetheir interstate caseswill now have support officers
devoted solely to enforcing thisvery select group of cases.

AdministrativeLien Program —Last year theagency began the practice of placing administrativeliensagainst real
and persona property of individualsdetermined to bein default on their child support obligations. Agency support
officersfiled 99 lienswith the Office of the Franklin County Recorder during 2003.

DataFile& Document Conver sion — Theagency converted all of itsongoing datafilesand business documents
fromthe Cord suite of softwareto Microsoft productsin anticipation of an upcoming conversionto Microsoft operating
systemsby thestate. Thissystem changewas accomplished within athree-month period. Columbus State Community
College conducted agency-widetraining on the new products and provided the conversion software.

M onitoring I ncoming Calls—Theagency purchased and installed acal monitoring systeminitsclient information
sectionsduring 2003. Thisnew system has hel ped usto enhance customer servicedelivery. Our supervisorsperform
random checks of the system to monitor how well our workersare doing and in responseto any complaintswe may
receive.

ONGOINGINITIATIVES

Posting Record Number sof Arrests—On the enforcement front, deputi esass gned to the Child Support Enforcement
Unit of the Franklin County Sheriff’s Department arrested 297 child support offendersduring 2003. Two hundred
thirty-oneof thesearrestswere made on crimina non-support (CNS) warrants. Since 1992, our effortsto obtain both
civil and criminal warrants haveresulted inthe apprehension of 2,795 child support offenders.

CNSReferralsand I ndictments—During 2003, the CSEA referred 346 casesto the Franklin County Prosecutor
for criminal non-support review. These casesrepresent the most seriousinstances of negligencein the child support
arena. Of that number, the Franklin County Prosecutor was successful in obtaining 213 indictmentswith another 128
casesinthe pipelineand pending at year’send.

CSEAWeb Site—L ast year 71,494 visitorslogged on to our Web siteto obtaininformation about the agency and the
child support program. Thiswasa 222 percent increase in Web traffic from the previousyear. Additionally, the
number of monthly, client e-mail queriescoming into the agency increased from 90 per month to over 200 per month.
Thismediumisprovingitself to bean extremey useful tool for clientswishing to communicatewiththeir
support officers. During 2004, all county agenciesincluding the CSEA will undergo aWeb site
E reconfiguration. Thisrework isintended to makethe sitesmoreuser friendly.

DataMatcheswith Financial I nstitutions— The CSEA continued last year to be among thetop performersinthe
datein Financid Indtitution DataMatch (FIDM) collections. During 2003, agency support officerssent out approximeately
147 withdrawd directiveseach month under thisprogram and generated additional monthly collectionsof approximately
$92,000. The FIDM program enables our support officersto locate accounts maintained by financial institutions
operating throughout the country which belong to non-custodiad parentswho aredelinquent in paying their child support
obligations.

Driver’sLicense Suspension Program — During 2003, Franklin County posted the second highest number of
driver’slicense suspensionsamong al Ohio CSEAS. Theagency implemented thisprogram (whichtargetsobligors
who arein default ontheir child support obligations) in November 2001. Last year agency support officers suspended
7,563 Ohiodriver’slicenses.

Passport Denials—During 2003, the agency continued submitting names of obligorswho werein default on their
child support ordersto the State Department for passport denial. Passport denial isan enforcement tool used by
agency support officersin caseswherethe child support debt isgreater than $5,000. Though difficult to track for
effectiveness, we' ve seen anumber of obligorscomeforward to settletheir arrearages oncethey’ ve been notified that
their passport applications had been denied.

Administr ative Hear ings—Thefive hearing officersworking in the agency’ sadministrative hearing unit conducted
1,814 hearingsduring 2003 to resolve avariety of child support issues. Mattersthat are resolved administratively
before agency hearing officerswithout resorting to alengthy court processincludethefollowing:

Mistake of Fact Determinations
Support Order Establishment
Support Order Reviews/Adjustments

Emancipations/Terminations
Determinationsof Arrears
Hedlth Insurance Determinations

QA Unit Absor bs Training Function —Our agency trainersfound anew home during 2003 when they became part
of theagency’sQuality Assuranceunit. Themonthly quality assurancereports have enabled our trainersto spot areas
of performanceweaknessand to devise curriculato remedy these shortcomings. The QA unit continuedtoreview al
agency generated documents|ast year and finished the year with a99% rate of acceptance by thecourt. Theunitaso
updated the agency’s procedures manual during 2003 and continued itsdataentry verification audits.

UPCOMINGINITIATIVES

Debit Cardsto beOffered to Custodial Parents—In Juneof 2004, Franklin County will participateaongwithfive
other Ohio countiesin therollout of anew method for child support recipientsto receivetheir payments. Thisnew
payment optioninvolvesreceiving child support paymentsthrough aMasterCard debit card account. Thisnew service,
referred to as Ohio e-QuickPay, isaimed at individual swho are unable to participate in the state's Electronic Funds
Transfer program because they do not have savingsaccounts, often dueto their inability to meet minimum deposit
requirements.

Agency to Conduct aWor kplace Climate Assessment —During the summer of 2004, al CSEA staff memberswill
participatein aworkplace climate assessment. Thissurvey isajoint, labor/management effort and will be conducted
with the assistance of the ColumbusAreal abor-Management Committee. Itspurposeisto assessemployee perceptions
onawidevariety of issuesthat affect job effectiveness. Resultsof thissurvey are expected enhance operationsthrough
thecreation of abetter working environment.




